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In 2024 Community Action Agency of Delaware 
County, Inc. has successfully achieved       
Agency, Family and Community goals!   



 

MESSAGE FROM THE PRESIDENT AND CHIEF EXECUTIVE OFFICER 

As we reflect on our accomplishments and challenges of 2024, we are encouraged by our results and are 
hopeful for continued success moving forward.  This year we developed a new 5-year Strategic Plan 
which will take us to our 50th year in 2029.  CAADC will continue to be a leading provider of social       
services in Delaware County while also achieving community and economic development initiatives.  We 
will continue to assess community needs and determine what role CAADC should have in addressing 
those needs as we move forward. 

We would like to acknowledge our dedicated and hard working staff and Board of Directors and are very 
proud of the achievements detailed in this report.  We also sincerely appreciate Delaware County Council 
and the various County Departments as well as local municipalities, our State and Federal funders and 
other private sectors partners that support our mission.  We encourage new partners to join us in        
supporting the residents of Delaware County. 

We are prepared to face the challenges the next year will bring and will stay committed to our mission to 
assist County residents with their goal of reaching self-sufficiency. 

                                                                                       -  John P. DiEnna, Jr., President Board of Directors 

                                                                                       -  Edward T. Coleman, Chief Executive Officer 
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 MISSION STATEMENT 

The Mission of the Community Action Agency of Delaware County, Inc. and its affiliate    
corporations and partnerships is to assist residents to move toward                                 
economic self-sufficiency and to strengthen the community through                                   

innovative approaches to programs including: housing, workforce development, energy        
conservation, social services and community and economic development. 

Community Action Agency of Delaware County, Inc. strives to prudently but creatively      
utilize all available resources and to develop community collaborations to reach our goals. 

VISION STATEMENT 

Our community and residents are empowered to achieve economic stability 

VALUES STATEMENT 

We deliver more than promises.  We are dedicated to providing services and offering        
programs to encourage and promote self-sufficiency through the effective and creative use 

of resources, always guided by a commitment to integrity, fairness and professionalism. 

We care deeply about the members of our community.                                                             
They are the reason why we exist and do what we do. 

We appreciate and support our employees.  We hold them in high esteem, and treat              
them with the dignity and respect they deserve in an environment which recognizes             

and celebrates diversity, equity, inclusion and belonging. 

We are committed to excellence.  We continuously strive to identify ways to make the agency 
stronger through ongoing collaboration and teamwork with internal and                                

external partners in serving the community. 

CODE OF PROFESSIONAL ETHICS 

• Value and prioritize the mission of the Agency. 

• Respect and protect confidential client and employee information. 

• Recognize and value our individual differences while also acknowledging that we all equally deserve 
respect, honesty, empathy and to be treated fairly. 

• Be responsible to self and others, maintain accountability and appropriate boundaries. 

• Provide supportive leadership demonstrated by open communication, cooperation, encouragement 
and compassion. 

• Maintain and strengthen individual capabilities and encourage the professional development of   
employees. 

• Demonstrate the highest standard of integrity to inspire community confidence. 

• Approach work with a positive attitude, strong work ethic and a cooperative effort using           
supportive, non-offensive language. 

• Conduct business within guidelines that prohibit actual and potential conflicts of interest. 

• Strive to maintain a financial integrity policy which will ensure the continuing integrity of financial 
reporting and transactions. 

• Follow all policies regarding internal/external communication. 

• Strive to familiarize ourselves with all laws, rules and regulations that apply within the scope of 
work responsibilities including: conduct, private, confidentiality, health and safety, compliance,         
harassment and reporting. 

• Use Agency resources for Agency business purposes and not for personal benefit. 



Community Action Agency of Delaware County, Inc. provides a variety of services and programs 

along the Continuum of Care leading to self-sufficiency.  In addition, CAADC engages in          

community and economic development initiatives throughout the County.  All of these activities 

are part of our overall mission to support and strengthen Delaware County and its residents. 

 

 

 

Activities and Services 
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Housing services help families to transition out of shelter, to 

avoid homelessness, to stabilize their situations and to 

make their homes healthier. 

Households Served Last Year:  819   

• Transitional/Rapid Re-Housing 

• Rental Assistance 

• Permanent Rentals 

• Housing Locator 

• Supportive Services for Veteran Families 

• Finally Home (Opioid Use Disorder) 

• Safe and Healthy Homes (Lead-Paint) 

Social Services provide necessary support services to    

families including child development, economic supports 

and linking them to vital programs. 

Services Provided Last Year:  36,802   

• Coordinated Entry 

• After School/Recreational Therapy Program 

• SNAP/Food Stamp Participation Program 

• Transportation Assistance 

• Volunteer Income Tax Assistance 

• Community Based Care Management 

• Life Skills Training and Financial Education 

• Information and Referral 
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CAADC provided over 58,000 units of service last year!!! 



 

 

 

 

Activities and Services 

CAADC is a leading providing of homeless     

services in Delaware County including three 

homeless shelters.  CAADC also provides    

emergency utility services and food assistance. 

Services Provided Last Year:  19,544      

• Emergency Shelter Programs 

• Fuel Assistance 

• Utility Assistance 

• Life Center Feeding Program 

• Food Assistance 

Energy Conservation initiatives include             

Weatherization services (in 5 Counties), Crisis 

heating assistance and partnerships with        

local utility companies. 

Households Served Last Year:  815        

• Home Weatherization Services 

• Crisis Heating Assistance Program 

• Helping Hand Program (AQUA + DELCORA) 

CAADC engages in community and economic        

development activities to strengthen our                

community and to mobilize resources. 

• Real Estate Partnerships consisting of over 250 

rental units. 

• Operation of the Delaware County Construction 

Company which generates revenue to support our 

Social Service activities. 

• Commercial Properties 

• Partnerships with utility companies including    

AQUA, PECO and DELCORA. 

• Lead and Healthy Homes Program 

Community Action Agency assists residents with 

gaining the skills for employment as well as with 

securing jobs through a Welfare-to-Work         

initiative and a youth training program. 

Clients Assisted Last Year:  193       

• Work Ready Program 

• Allied Health Youth Training Program 

EMERGENCY 

SERVICES 

ENERGY 

CONSERVATION 

WORKFORCE 

DEVELOPMENT 

COMMUNITY AND ECONOMIC 

DEVELOPMENT INITIATIVES 

 

Shelters include the Wesley 

House, Family Management 

Center and the Life Center of     

Eastern Delaware County. 

• Holiday Toy Drive and Thanksgiving           

Donations 

• Life Center Meal Program 

• Volunteer Income Tax Assistance Sites 

ADDITIONAL COMMUNITY 

CONTRIBUTIONS 



 

 

 

 

 

FINANCIAL OVERVIEW 

Community Action Agency of Delaware County, Inc. effectively and             
efficiently utilizes available resources to support our community and to help 

our residents achieve economic stability.  CAADC strategically allocates 
these resources based on the needs of our communities and its residents. 

 

Financial Position 

Community Action Agency    $19,937,307 

Cobbs Creek Housing Services   $961,177 

Wesley House Comm. Corp.   $2,442,266 
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THANK YOU TO EVERYONE FROM THE COMMUNITY THAT SUPPORTED 

COMMUNITY ACTION AGENCY OF DELAWARE COUNTY, INC. 

THROUGHOUT THE YEAR AND MADE ALL THESE RESULTS POSSIBLE INCLUDING: 

 

FEDERAL, STATE AND LOCAL GOVERNMENTS 

CHURCHES AND FAITH-BASED ORGANIZATIONS 

CORPORATIONS, BANKS AND LOCAL BUSINESSES 

FOUNDATIONS 

COLLEGES, HIGH SCHOOLS AND ELEMENTARY SCHOOLS 

VOLUNTEERS INCLUDING THE COMMUNITY OUTREACH PROJECT 

INDIVIDUAL DONORS 

 AND OUR BOARD OF DIRECTORS 



 

 

 

 

 

 

 

 

 

PROUDLY SUPPORTING AND PARTNERING 

WITH OUR COMMUNITY 

IN SO MANY DIFFERENT WAYS 


